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One transparent, all-inclusive price for
the entire episode of care

Direct Care Alliance is a no-cost point solution that sits beside a self-funded plan and takes on its most

expensive problem: high-cost, planned surgeries and cancer care. It doesn't replace the plan, the TPA, or

anything else your client uses today.

How the model works

1
One procedure

A member faces a planned surgery or a

course of cancer treatment, such as a hip,
spine, or mastectomy case.

2
One agreed price

DCA agrees an all-in case price with a

quality facility before care happens. It
covers the full episode and every provider

in it, with no prior authorization.

3
One navigator

A nurse navigator stays with the patient the

whole way, and the patient often pays
nothing for the procedure.

Why brokers bring DCA in

Planned musculoskeletal and cancer cases sit behind a large share of a self-funded plan's spend. Taking the cost of those
episodes off the table, at no cost to the plan, is a move your client's CFO can see on one page. DCA works with brokers,

benefits advisors, and TPAs serving self-funded employers nationally, case by case.

“I said a price. It is not an estimate.”
David Balat, Founder and Board Chairman, testimony to the Texas House, September 1st, 2026

The next step
Worth 20 minutes to see whether one of your self-funded groups could use it? Reach Dawn Thompson, CEO, at

dthompson2@directcarealliance.com or 936-254-8720.

One price, one promise, personalized care. directcarealliance.com
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